


action will be taken, or will impasse the dispute; and complete the top portion of Evaluation 
Dispute Form-2, providing an explanation for the final decision, within thirty (30) days of receipt 
at the district level. 

If the parties are not able to reach agreement at the district level, Evaluation Dispute Form-1, 
Evaluation Dispute Form-2, and all supporting documentation will be forwarded to the area 
Director Labor Relations or their designee and the NRLCA designated representative. The area 
team will jointly complete a review of the file. The area team will either agree to a resolution, 
agree no action will be taken, or will impasse the dispute; and complete the bottom portion of 
Evaluation Dispute Form-2. 

If the dispute remains unresolved after the area review, each team member will provide a 
written recommendation for resolution to accompany the file. A copy of the file will be forwarded 
to the Director Contract Administration (NRLCA), and the NRLCA Director Labor Relations, or 
their designees, within twenty-one (21) calendar days of receipt at the area level. 

The headquarters team will jointly review the file and either agree to a resolution, agree no 
action will be taken, or will impasse the dispute. The team's decision will be in writing and 
provided to the RREDP team at the area level for further dissemination. 

The parties agree that if impasse is reached the dispute will be referred to Step 4 as an 
interpretive issue. 

The parties agree to reassess this dispute process prior to the next rural route evaluation 
effective date to determine if any changes will be made to these procedures and to update the 
timelines for submission. 

Shannon Richardson 
Director 
Contract Administrator (NRLCA) 

Date: __September 28, 2026__ _ 
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Patrick 1i:Pffis 
President 
National Rural Letter Carriers' 

Association 


